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- CJIII‘ uously ongoing changes in the military and sports
legle
~ * Ne ed to adapt and engage.

=—e- trengthenlng the world and develop the sub world level

== Q ality guidelines
® [ncrease our quality with 20%
¢ Introducing a quadrennial cycle (for the entire org)
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- ,) ogue with and highlighting the role of an organizer
SIACt vity: calendar
= -~Adm|n|strat|ve development of the CISM calendar
S Q?ts program
-‘:"— Guided development of the sports program
Technical Committees

'-%—:.. = — Development of the role and mission of a “TC"”
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® Education

— Symposia, meetings, documentation (Not a direct part of this
analyze)



DEVEIGPMENE O of the role and J.—-

J Ovau} Ongoing guidance to
Organi [Zers

=> SU port régional, continental and world
= development

f?_}.B_e a contact to the international
federations

® New role = New name
e New appointment of a President and TC
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E)dCJ 5 a International Federation (with
JJI‘ htary Pentathlons)

v De elop different levels and areas of
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— _—ompetltlons
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~ ® Create “Tighter” competitions

"o Establish a development plan for each
sport

® Engage the BoD by a yearly report
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SRHENBOD) estal: |sh the plan of act|V|t|es

SRIfiEICandidature to organize are opened
dlUslgle] ‘GA

J Sjigl ster establishment of a MWC
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= *entlnental Games are organized the
_ Same year

\

~o Al CISM activities is are presented in the
calendar
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SEC rau ”Quallty guidelines for
orr c lzers ~Organizers handbook.

= =
=1 Semlnar on the subject “An Organizer”

® Yearly organize “Workshop for organizers”
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) Sjif €ng knlng the confidence for an organizer
SWACHIVe establishment of our calendar

_ r,LL éfquallty of the MWC

= & More activities under the level of MWC

p— .-g___,_'

= '“' ‘Overall plan for the development of our sports
: program

e Strong TC with guidance for the development
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SISINWants to become an International Federation (withrour own
WIEE mJJJ,.Jr\ pehtathlons)

=St ]‘-JJ 'Worklng group with the task to realize the Federation.
= H SICEr tof SC, RC and the tree TC.

2 MElglels ="'= al the SC to have an dialogue with the P TC about the sport
= “deve c;fpment as proposed.

andated the SC to develop the proposal about the administration
== ;.z oT the calendar.

= Tasked the SG to organize the first “Workshop for Organizers” 2007.

- o Tasked the SG to finalize the “Organizers handbook” before the GA
2007.
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