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Distribution List:
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- CISM Secretary General			- Strategy and General Affairs Director
- CISM Vice-Presidents			             - Concerned PCSC
		
(number) World Military (name of the sport) Championship
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Organizing nation:	……………………………………………………………………

The Official CISM Representative will ensure that the joint report is completed at the end of the world championship and sent to the Secretary General within two (2) weeks for appropriate distribution.

Each authority must complete their respective section and send it to the OCR, who will compile all parts and forward them to CISM HQ. The LoC and PCSC are not required to sign their sections.



Official CISM Representative						
Rank, surname and given name: ………………………………………………………….……..


	Signature: ……………………………….


Introduction:
The purpose of this report is to provide the CISM General Secretariat with valuable information on the most relevant aspects of the Championship.
Three authorities have responsibility in this report: The Representative of the Organizing Committee, the Official CISM Representative (OCR) and the President of CISM Sport Committee (PCSC). The authority in charge for the collection of all information and the forwarding to the CISM General Secretariat is the Official CISM Representative. 
It must be filled in by the 3 involved authorities. The information will be carefully analyzed, and each of the involved above authorities will be kept informed on any further possible action.
Before sending this report and the foreseen attachments, we recommend you to use the following guidance, to make sure all significant information are being sent to General Secretariat, in special:

A. Participants: 

· Complete list of participants (electronic version. Not scanned file) 

B. Sport 

· Complete book of results (electronic version. Not scanned file) 

· Request for the ratification of a CISM World Record (when necessary)

· Reports on a protest + decision of the Technical / Appeal Jury (+ money when necessary). 

· Athlete of the Year nomination form 

C. Anti-Doping 

· Therapeutic Use Exceptions (when occurred)
D. Protocol 
· List of recipients of CISM Awards / Order of Merit Medal 




PART 1: OFFICIAL CISM REPRESENTATIVE
1. Protocol and general situation

	Items
	Yes
	No
	Remarks

	Compliance with CISM Ceremony Guidelines 
(Opening and Closing)
	
	
	

	Compliance with CISM Protocol for Victory Ceremonies 
(Flags Manual)
	
	
	

	Compliance with the Sports Regulations of a World Military Championship
	
	
	

	Disrespectful behavior or observed material damage
	
	
	

	CISM decoration presentation
(CISM Awards/Order of Merit medal)
	
	
	Attach list of recipients
(name and rank)




2. Jury of Appeal
2.1. Composition
	President
	

	Member #1
	

	Member #2
	

	Member #3
	


2.2. Complaints
2.2.1. Protests
· Yes (attach decision and amount received)

· No

Reports on a protest + decision of the Technical / Appeal Jury (+ money when necessary).
2.2.2. Protests Follow-up (Fee of €100 per protest to be forwarded to the General Secretariat)
	Protest
	Deposit fee received
	Protest refused ?
	Total amount to send to CISM HQ 

	#1
	€ 100
	Yes
	
	Yes
	
	No
	
	

	#2
	€ 100
	Yes
	
	Yes
	
	No
	
	


    *Attach all reports, written protests, and Jury decisions.	
3. Infrastructure
Evaluation of Accommodation and Sports Venues
	
Excellent
	
	Very good
	
	Satisfactory
	
	Needs improvement
	

	Remarks
	



4. Disciplinary matters 
	Items
	Short report 

	Irrespective behavior 
	

	Material degradations
	

	Lack of respect of the military standards (uniform, etc)
	



5. Friendship Through Sport Award
	Items
	Informations

	Winner 
	

	Participation (number of countries voting)	
	

	Countries that did not vote
	



6. Anti-Doping
6.1. Anti-doping commission composition 
	CISM Representative (OCR)
	

	CISM Sport Committee President (PCSC)
	

	Representative of the Organizing Committee
	



6.2. Sample Collection Authority (SCA) 
	Name
	

	Contact information
	Telephone:
	E-mail:


 
6.3. Tests
	Were tests conducted according TDP?
	Yes
	
	No
	
	If no, why?





PART 2: LOCAL ORGANIZING COMMITTEE

1. Media
1.1. Media Manager
	Name
	

	Contact information
	Telephone:
	E-mail:



1.2. Media links
	Items
	Links

	Website
	

	Social network
	

	Livestreaming 
	



2. Compliance with Commitments
Report any anomalies
	Items
	Remarks

	Disciplinary problems (enclose copies of documents related to reported infraction)
	

	Late withdrawal 
	

	Unexpected arrival
	

	Absence of mission without notification
	



3. Mandatory Attachments
Complete list of participants (not scanned)



PART 3: PRESIDENT OF CISM SPORT COMMITTEE
1. General information
Participants nations with number of officials, athletes and referees
	#
	Nation 
	Officials
	Athletes
	Para athletes
	Referees

	
	Continent
	Country complete name*
	Men
	Women
	Men
	Women
	Men
	Women
	Men
	Women

	1
	Africa
	
	
	
	
	
	
	
	
	

	2
	America
	
	
	
	
	
	
	
	
	

	3
	Asia
	
	
	
	
	
	
	
	
	

	4
	Europe
	
	
	
	
	
	
	
	
	

	Total
	
	
	
	
	
	
	
	
	


*The countries should be listed one by one

	#
	Function
	Name
	Nationality

	1
	
	
	

	2
	
	
	


Officials outside the participating mission must be specified. Examples of CISM officials (additional guests), CSC members and referees involved (those not included in missions, IF representatives, etc.)

2. Sport information
2.1. Final results
· In appendix: complete book of results (or daily bulletin) in electronic version (PDF, not scanned)
2.2. Technical Evaluation
· Assessment of the quality of organization, competition schedule, and refereeing
	Excellent
	
	Very good
	
	Satisfactory
	
	Needs improvement
	

	Remarks
	



2.3. Recompenses, Records and meetings
	Itens
	Yes
	No
	Remarks/Short report on the criteria and distribution 

	CISM regulations followed
	
	
	

	Preliminary meeting
	
	
	

	Technical meeting
	
	
	

	Ending meeting
	
	
	

	Challenge Cup
	
	
	

	Fair Play Cup
	
	
	

	Other awards
	
	
	

	Records set
	
	
	In appendix: requests for ratification of a CISM World Record


2.4. CISM Athlete of the Year 
· In appendix: the nomination form 

3. Mandatory attachments
Complete book of results (or daily bulletin) in electronic version (PDF not scanned)


PART 4: COMMON SECTION (OCR/PCSC/LoC) - LESSONS LEARNED

· Identify strengths and opportunities for improvement
	SITUATION
	IMPACT
	RECOMMENDATION

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



Obs: The record of lessons learned aim to eliminate repetition of mistakes in future projects, avoiding rework with consequent loss of time and unplanned costs as well as optimize processes and procedures, and promote a proper environment for learning through the exchange of experiences between CISM members. Here is needed to clarify that lessons learned are not only summarized in negative situations (failures), they can also be originated from positive facts.
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